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Mission Statement

vide the pubhcwith ~ that
andeffective in guiding developmentto:

protect our unique resources and environment;
• provide livable neighborhoods that are compafible to their

adjacent communities;
* provide a community that is responsive to the residents’

sodal, economic, cuftural, and recreationa~needs; and
• ensure the health and safety of our residents.
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OperationaL Improvements
~~atives~m~ementedflFY2OO8

Aggres&verecruftment.
ConfinuedDPPWebsfteimprovementto incflude Unks for easieraccess to
importantdatar&ated to permitsand propertyinformation,

- Dep’oyedPermItPASS,anappointmentandscheduflngsystemfor the
permit counter.
Dep~oyedPermftPAL,a tutoria~and interactivesystemto exp~a~npermil
requirementsto thegenera~pubflc. Fencepermit requfrementswasfirst
specificpermit type puton-line.

Expanded HonLINE Permits (App~y~Pay-Print)— to indudemuR~4amUy
dwellings, fence, and so~arvoRaic kit permfts are issued on-hne.
~nstitutedrequirement that aU Building Permit apphcationsbe submitted
&ectrofflcally.
S&ective useof overtime to reduce permit application and review bacidog.
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Operational Improvements
2OOflnftiatives~Resuhs

Aggressiverecruitmentto fill afi vacancies,13 NewHires. (17 New Hiresto datein
FY08).
DPPWeb&te— Over 1 M m~ffionhits per month, 30% increase~nusagein FY07.
HonUNE — 18% of aU buHding permfts are now being issued on~Une,1,843 permfts
issued on-hne in FY07; 82% ~ncreasein the number of permfts issued montNyfrom
FY06; $193,150 in FY07 on-Hne permit revenues;Over 1,400staffhourssaved~nFY07;
AVowed an additiona~1,033building permitsto bereviewed,
Onfine pre-apphcation — 100% of aH building permits utihzing this feature; over 600
staff hours saved at the counter.
44% increase~nconstruction va~uepermitted($22billion) in 2007,
Streamlined shorehnesetbackreview procedure for s~ng~e-famflybuilding permit
applicafions, from 3-4 weeks turn around to 24-48 hours turn around.
2003 ~nternationa~Building Codes adopted for the Cfty and County of Hono~u~u
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Operationa~I
ProDosed~n~tiatives

mprovements

Continuedaggressiverecruitmentto flU all vacancies.
• Staff up for anddev&opTransitOrientedDev&opment(TOD) measures.

Expansionof the HonUNE PermitsSystem
EPaymentandEPtintof BuUding Permitsat time of issuance

— Perm~tsfor more difficult residentia~plans (ie. repairs, demohtion etc.) ~nprocess.
- Anticipateon saving over1,800 staffhours per year.

PublicdepNoymentof redesignedG~Swebsiteto meetFedera~standards
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Department Staffing (asof April 1,2008)

32

75

24

Positions
26

46

Positions
6

29*

3

Vacancies

4

17

2

1

1

2

PiLision Authorized
Positions

Fitted Vacant Funded Part~Time
Contract

Administration

Site Devetopment

Land Use Permits 21

Planning 22 15**

Customer Service Office 67 56 11 9 5

Building 101 89 12 10 1

Total Department 336 260 76(22.6%) 49(14.5%) 1 1

*20 of 29 of Site Dev. vacant positions are as a result of the NPDES requirements.
~ 2 of 15 of the Planning vacant positions are as a result of the TOD
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Comparison of FY08 to FY09 Budgets

FY08 FY09 Current
Services

$16,667,471 $17,980,839

$3,991,437

$196,400

$4,320,825

so

FY09 Budget FY09 Budget
Request

336 3 339 0%

$20,855,308 $22,301,664 $91,164 $22,392,828

~ssuesAppropriation
Position
nt (FTE) 339

Wages
Current

Increase
over FY08

Expenses

ipment

$91,164 $18,072,003

$4,320,825

Tota~

so

so $294,400

8.3%

0%
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FY08 Budget Issues
Convert 2 Part-Time Contracts to Temporary Po&flons (Planning D~vis~on)

• 1 FTE Temporary Posffions (Two O~5OFTE)
Salaries & Wages $ 35,676
Current Expenses 0
Equipment ____ 0
Tota’ $35,676

Convert 4 Part-Tame Contracts to Temporary Posibons(Customer Serv~ces
Office)

• 2 FTE Temporary Posifions (Four 0.50 FTE)

Salaries & Wages $55,488

CurrentExpenses 0
Equipment U

Total $55,488
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Desktop with
Unit

C~P~Procurement of Major Equipment

• MicrofiLm Scanner, Digitat
Laser Printer (Video) with imaging
(up to ii” x 17”; workstation; and
accessories - $15,000.00
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